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Background
• Feasibility review, site qualification, accrual goal, and 

trial portfolio are all dependent on accurate patient 
volumes. Historically, estimated enrollment was based 
on the PI’s experience in their individual clinic, rather 
than department or institution-wide knowledge.  
Because of this tunnel vision, the numbers were often 
not accurate which led to studies either under or over 
performing

• Staff used several reports to assess new patients which 
was inefficient, time consuming, and often left 
patients unreviewed.

• The ICD-10 Code Patient Volume Dashboard was 
developed to streamline screening efforts and assist in 
portfolio management.

Goals

Solutions and Methods

Outcomes

• Solid tumor data is limited: ICD-10 codes do not 
encompass the granular information needed. Future 
version would include mapping the ICD-10 code with the 
pathology, staging, and biomarkers to further enhance 
specificity.

• Consider utilizing dashboard review for feasibility 
committee form submission and committee review

• Explore additional ways the dashboard may be utilized 
further given the range of patient data availability?

• Determine future usage in the AI integration world

•  Assist in accuracy for feasibility review and accrual 
pace determination based on actual patient volumes. 

• Assist in portfolio management by identifying gaps 
and strategic assignment of trials to our Moffitt 
Ambulatory Clinics (MACs)

• 3) Rapid, preliminary identification of patients that 
are grossly eligible for clinical trials.

• Cross-functional collaboration between CTO and 
Decision Support Office, with subject matter experts 
enlisted throughout .

• ICD-10 code, physician, and clinic location data pulled 
from billing system.

• Piloted in Malignant Hematology program with roll-out 
by 2 physicians/clinic. Validated by reviewing the top 20 
ICD-10 codes per piloting physicians.  

Refinements and Next Steps

The Dashboard in Review

• Dashboard released to all clinics for all providers
• Established patient volumes added
• Historical patient volumes added for better trend 

analysis
• Monthly link to the dashboard shared with research 

leadership
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