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1. Background

As oncology clinical research becomes increasingly complex, sustainable success requires strategic,
performance-driven partnerships between academic cancer centers and industry sponsors. Traditional
sponsor—site relationships are often transactional and lack shared performance accountability, limiting
long-term value and operational optimization. Establishing aligned goals, strategic priorities and
measurable outcomes is essential to advancing trial efficiency, quality, and research impact.

2. Goals

To develop a strategic, scalable partnership with AbbVie extending beyond individual studies to one
focused on broadening access to novel therapies to patients through a collaborative model supported
by jointly defined key performance indicators (KPIs). The goal was to improve study execution, and long-
term portfolio expansion while demonstrating institutional readiness for complex and early-phase trials.

3. Solutions and Methods

Through structured governance and ongoing collaboration, the University of Chicago Comprehensive
Cancer Center (UCCCC) and AbbVie Oncology co-developed a Scientific Alliance focused on a KPI
framework and acceleration methodologies. To support these metrics, several operational
enhancements were implemented, including structured meetings, pilot of an electronic health record
(EHR)-to-electronic data capture (EDC) technology platform to streamline data capture, defined formal
communication and escalation pathways, implementation of a master informed consent form,
standardization via a master “all programs” confidential disclosure agreement, and establishment of a
master clinical trial agreement and master rate card. In parallel, a rapid activation pilot was launched.

4. Outcomes

Prior to 2024, AbbVie-sponsored oncology trials at UCCCC totaled zero. Since expanding the strategic
partnership, the collaboration has supported ten lead principal investigators and enabled activation of
twelve new studies (60 percent first-in-human), with five additional studies in the pipeline. Over the last
year, we reduced study start up timelines by 17 percent while positively contributing to patient
enrollment with 32 percent representing underrepresented minority populations. Lastly, the Rapid
Activation Pilot successfully achieved trial opening in less than 60 days.

5. Lessons Learned and Future Directions

This strategic partnership demonstrates that KPI-driven partnerships, coupled with targeted operational
innovation, can create scalable, high-value industry collaborations that enhance efficiency, expand
research access, and support long-term institutional and sponsor success. Key lessons included the
importance of early alignment on expectations and success metrics, the value of shared governance and
regular performance check-ins, and the role of operational standardization in reducing administrative
burden. Additionally, transparent communication and mutual trust were critical to enabling rapid
problem-solving.
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This partnership has been successful in increasing both efficiencies, access to AbbVie sponsored
research, and we hope to duplicate this model with select strategic industry partners. Future directions
for our AbbVie partnership include continuous improvement of clinical trial activation timeliness,
addressing issues with trials coordinated via clinical research organizations (CROs) and ensuring that
these trials follow the same established strategic partner pathways and KPls.



