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Introduction and BackgroundIntroduction and Background

Health System Expansion

Jefferson Health has rapidly expanded to a 17-hospital system, 
significantly increasing its geographic footprint and patient reach.

SKCCC Regional Research Sites (RRS) Initiative

• The formal expansion of the RRS program began in 2021 with a 
strategic focus on developing clinical trials across five 
community-based Regional Research Sites (RRS) and broadening 
trial involvement across all cancer specialties. 

• This effort was marked by the appointment of a Medical Director, 
followed by an Administrative Director to support operational 
growth.

• Today, SKCCC supports five active community-based research 
sites across its catchment area, extending clinical trial 
opportunities beyond the central academic hub. 

We implemented a multifaceted approach to enhance access 
and improve enrollment in community-based clinical trials.

Solution and MethodsSolution and Methods

OutcomesOutcomes

Lessons Learned and Future DirectionsLessons Learned and Future Directions

• The proportion of 
industry-sponsored 
trials rose from 20% to 
31% in Q4 2025

• All Disease Types are 
represented across 
various RRS

Establish system-wide access to clinical trials across the Enterprise 
by building local research infrastructure and staffing within 
community sites. Strengthen engagement and education of 
community oncologists while integrating them with academic 
physicians to support trial design, execution, and participation to   
create a unified, system-wide clinical trials program that expands 
access and enhances high-quality cancer care.

Enrollment for Calendar Years 2024 and 2025
*Decrease in Interv Non-Tx and Non-Interv trials due to 
closure of high enrolling trials with no replacement

50% Increase in 
Treatment Enrollments

During CY 2025:
A total of 81 trials 

were open across the 
various RRS 

concentrating in 
Treatment Trials


