
From Fragmentation to Flow: Utilizing Smartsheet® for 
Effective Investigator-Initiated Trial Management

GOALS
• Reduce emails and meetings, and existing fragmentation in 

documentation
• Enable real-time portfolio visibility

SOLUTIONS
• Intake/master Smartsheet for all IITs with lifecycle task and

timeline tracking
• Dashboards for team and leadership 
• Automated data pulls from Clinical Trial Management System

OUTCOMES
• Extraneous weekly IIT meetings eliminated
• Improved Principal Investigator activation timelines
• Real-time operational and financial insight
• Streamlined quality assurance and workload planning

LESSONS & NEXT STEPS
• Expanded sponsor and finance tracking
• IIT incubator for emerging concepts
• Metadata initiative to reduce manual entry

KEY TAKEAWAY: A unified Smartsheet® framework transformed IIT oversight into a transparent, scalable, and data-driven operation.

OVERVIEW
The Oncology Clinical Research Support Team (OCRST) serves as 
central resource for Investigator Initiated Trial (IIT) support for 
CU Cancer Center members. Services provided include 
regulatory support, project management, data monitoring, and 
financial management.
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BACKGROUND
Centralized tracking needed in a remote environment
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