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Background _ Solutions and Methods Lessons Learned and Future Directions

The overarching goal is to establish a sustainable, electronic communication process In 2023, guidance was developed to standardize DCU training on MyChart DPLs. This project remains in progress, with future efforts
The Perimutter Cancer Center (PCC) at NYU through MyChart that enhances operational efficiency and strengthens patient o : : : :
- - a0 it/ _ Qualitative assessments via RedCap surveys measured effectiveness. focused on expanding MyChart-based DPL delivery
Langone Health employs a Dear Patient Letter (DPL) engagement across clinical research activities. This initiative focuses on the following : : " - - - : -
to notify clinical trial participants in follow up, of . biect ' Collaboration with clinical stakeholders explored incorporating MyChart access across a broader range of clinical trials. The team will
significant new information via mail as part of our re- ;/erlftl)(lzatlr(:n t_lnto htr;le Inforfmedt f(f)ogtseknth II:dorm (I?F)t dpr;)cestz,_llt asse(sj.slﬂg _contlnue reflnlng_patlent follgw up strategltes to ”
L . L . _ _ roubleshooting challenges for staff. Stakeholders evaluated feasibility, an e improve responsiveness and engagement, as well as
consent process. Managed by the Data Coordinating . LY : : . : )
- : e 1) Streamlining DPL distribution by shifting to MyChart with tracking features to Re-Consent Log was updated to document electronic DPL communications while enhancing DCU orientation to support consistent
Unit (DCU), this process has become inefficient for del d d burd d enh h _ _ _ _
improve delivery, reduce admin burden, and enhance accuracy across researc
larger studies due to challenges such as trackin ot ensuring regulatory compliance. implementation.
\ gd s of cat 9 etod EPIg communication workflows.
undreds of patients, non-responses, outdate : i i i ification i _ _ , , . » e . :
addresses. and loaistical issues in a hvbrid work 2) Ensuring rggulatory compliance .by mtggratmg Mthart ve_r|f|cat|on Into workﬂo_ws Patient MyChart confirmation instructions were developed, and follow-up Additional priorities include addressing barriers to
: g y and updating procedures to align with electronic tracking and documentation - - : - - : FURTR
- _ protocols for non-responsive patients were established. A tracker was designed MyChart access, particularly for patients with limited
setup. As part of Epic Systems, PCC uses MyChart requirements . o . . , . 7 s - . :
to facilitate patient-provider communication. The ) o o _ _ _ _ to monitor DPL distribution and consolidated with RAU’s system to improve digital capabilities, optimizing compliance tracking
P P - 3) Enhancing patient communication through clear confirmation instructions and s Lo - - : -
T : : _ efficiency and prevent duplication. mechanisms, and ensuring alignment with regulatory
Institutional Review Board (IRB) permits MyChart follow- t rt t and timel f tud _ _
ollow-up processes to support engagement and timely response from study
gy : A standards. Long-term effectiveness will be assessed
use, though sponsor policies may require a participants _ _ _ _
standardized institutional process We bropose o ' . _ _ _ In May 2024, a pilot study was launched to test MyChart-based DPL delivery in through ongoing stakeholder feedback and data
P . prop 4) Providing accessibility solutions by offering alternative methods, such as phone, : : : : P : ) L
hifting the DPL to electroni icati _ _ . select trials. Ongoing assessments, including staff feedback and open-ended monitoring, which will guide iterative improvements
Shifting the Process 1o eiectronic communication print, or third-party support, for patients who cannot access MyChart. : - ore - - i it -
to reduce DCU workload. cut paper use. enhance K nd ’ S : : _ survey responses, refine the process by addressing barriers if a patient does not and inform decisions for broader institutional adoption
) pap ) 5) Testing and refining the process via pilot studies, using feedback to adjust o : L
atient enaagement and imorove efficienc » utilize MyChart, the process defaults to paper-based DPL delivery for and sustainability.
P gag P y- workflows and ensure scalability across protocols and research teams. accessibility
Confidence and Satisfaction - Pre Test Confidence and Satisfaction - Post Test MyChart-Specific Skills - Pre Test MyChart-Specific Skills - Post Test
L. ) ) . i i How satisfied are you with the How satisfied are you with
Preliminary post-intervention data (n=4-5 per item) show clear improvements in staff efficiency of the new DPL | NI  the cficiency of the new DPL [ EEEEGNGEGEGE
confidence and satisfaction with the DPL re-consent process. “Extremely” ratings increased Hrjv‘i"s“;es’:ezr:zsyso?u i’v‘lt‘;fge reconsent process? (n=5) MyChart Messaging (n=24) - - MyChart Messaging (n=5) _
. . . . . H tisfied ith
across key areas: MyChart Activation rose from 8% to 60%, satisfaction with the current DPL eficiency of the current DPL | D 1 the cfficiency of the current [N
process from 5% to 80%, and sending DPLs on time from 27% to 60%. reconsent process? (n=21) DPL reconsent process?...
about sending out DPLs witin [l BN o confident do you feel
Notably, “Not at all’ responses dropped to 0% post-intervention, compared to up to 54% pre- the designa?ed timeframe to. . asv?;tisfgg'ggsﬁggaa:gs - I o e A o
intervention, particularly in areas like MyChart Activation and Messaging. Confidence also How confident were you when How confident were you TS vy o - . ctivation (w5 _
improved in core DPL tasks, including re-consent for English and non-English speaking Se”d'”gthe(ffgtzgece”m” 1 when senggl??t?e m;)st B 0
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Radar chart of “Extremely” ratings shows clear improvement across all key areas post-
intervention. Notable gains were seen in MyChart Activation, DPL process satisfaction, and Pre ‘Extremely’ Ratings by Task Post ‘Extremely’ Ratings by Task
confidence with timelines. The overall shift outward suggests the training and workflow Re-consent Process Tasks - Pre Test Re-consent Process Tasks - Post Test
changes positively impacted staff readiness, efficiency, and clarity in task execution. Notifcation - English Notfication - Engiish
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While the post sample is small, these results align with project goals to reduce administrative (n=25) (n=5) efficionty of e ey~ 200 Englieh Speaking efficioncy of the new 208 Englieh Speaking
burden and improve efficiency, communication, and staff readiness. The shift from paper to . . . . How satianed s o708 (729 How satisted are. &g =
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MyChart delivery, paired with updated workflows and training, appears to be positively efficiency of he Mailing (n=24) effiiency of the Mailing (n=4)
impacting implementation. These findings are early but promising. Continued tracking across Re-consent Notficaion - Non- [ . Re-consent Notification - S ow would you rate How would you rate
larger groups will help determine the long-term success and scalability of the new DPL English Speaking (n=25) Non-English Speaking (n=4) e e ) uoing EPIC for taks Comton nog)
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