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• Moffitt has an established ‘in lane’ system to 
regulate and preserve organization and 
workflow for all clinical trials in the activation 
workflow

• Moffitt has since adopted an ‘On Ramp’ 
process in addition to the ‘In Lane’ process to 
allow higher volume of trials to flow through 
and activate quicker

(1) Increase the number of clinical trials in the 
activation process, entering the workflow 
sooner and initiating the activation workflow 
sooner

(2)  Offer proactive PI and CRMD decision making 
targeted to put forth clinical trials that are most 
aligned with the priority/needs of the program 
Ex. Phase, patients needs, accrual number etc.

(3) Informed data on clinical trial lane 
appropriateness, usage, timelines, execution 
per program

• Executed On Ramp system July 2024
• 65 calendars released for Clinical Trial 

Activation From July 2023 – February 
2024 (pre on ramp system)

• 88 calendars released for Clinical Trial 
Activation From July 2024- February 
2025

• 172 days average activation time per trial 
(prior to on ramp system) From July 2023 
– February 2024

• 115 days average activation time per 
trial From July 2024- February 2025

• ** Average activation time data shown is 
the time from site selection to contract 
signatures
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