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Background Solution & Methods

CTOs rely on (.jlverse units to m.anage. trial _o_peratlons. Staff Did the Program Broaden Your Understanding of How Staff Poll Results for the Preferred The DLP was implemented during two standing
come from varied backgrounds, including clinical, regulatory, All Units Function in the CTO? Frequency of Future DPL Presentations _ | _

data, biospecimen collections, quality assurance, and ‘ CTO gducatlon sessmns: =ach unlt. WQS
finance, and their responsibilities are often performed respons@le for. deyelopmg a. ”rrllultlmedla
independently of one another with little overlap. We aimed to introduction to their unit and responsibilities. Many
improve the understanding of these cross-functional Annually (59%) opted to create video reels of what a day looks

. L . y % like in their respective units- this use of creative
operations to optimize processes (by expanding the pool of e ovon Ao (3%) storvielling ing Fi)re 4 by social media. made the
knowledgeable contributors), while enhancing efficiency yreling P y . ’ .

. 7 . Staff Poll Results for Whether the DLP led education particularly engaging. We emphasized
through refined communication and fosterlng stronger to an Increased Sense of Camaraderie that one team’s seeminalv mundane activities are
camaraderie. Beginning in 2024, the Perlmutter Cancer nore nuanced and img )aluctful than others ma
Center (PCC) CTO implemented a Day in the Life Program ealize. In  addition tc? the DLP.  cross uni%
(DLP) and incorporated shadowing other units to promote - o y . . ’ . .

_ e survey conducted one year after the initiation of the DLP shadowmg was mcorporated into the orientation
cross-functional awareness, greater empathy, and found that 93% (n=68) of respondents agreed that the program D ..
broadened their understanding of how all unit's function in the Agree (89%) program for clinical staff. EXIStIﬂg staff across the

= Disagree (11%)

understanding of CTO operations as a whole. cTO. CTO units were also encouraged to participate,

Goals: A survey conducted one year after the initiation of the DLP found that 93% (n=68) | | after coordinating with their managers to identify
of respondents agreed that the program broadened their understanding of how all| | an appropriate block of time. To assess the eftect

unit's function in the CTO. The survey also revealed that annual presentations| | Of these initiatives, we presented a survey about
were preferred by the majority 59% (38% responded bi-annually) (n=71).| | the DLP to the department with 47% participation
Additionally, the survey revealed 89% (n=65) of staff felt an increased sense of| | (n=149) and collected testimonials from those who
camaraderie. Data above reveals these results. shadowed.
o ement DPL and De-erf);rr gggﬁLsr:ﬂgdlng m%ﬁgﬁegtreezﬂﬁr?gé’ Staff who participated in the shadowing program were invited to share CREATE ...‘ ﬁ E
shadowing programs | Prioriies.and duties & g - _communication testimonials, recurring phrases from these experiences include: having a
e S el it career development [ enhance sensitivity of deeper understanding of other units, experiencing first-hand the urgency @
opportunities. the shared mission. of certain tasks, understanding team communication style, and
understanding downstream effects of unavoidable patient delays on other PRESENT
units’ operations. The testimonials exemplify an understanding that our
iIndividual and collective tasks are inherently linked. Subjectively, managers @ ..'
have observed positive changes in follow-up communication, improved V—/
NYU PRIDE values: timeliness of with a greater awareness of task impact on other teams, and SURVEY M4
Performance, Respect, Integrity, Diversity, and Excellence | | €nhanced optimization of existing resources.

Future Contact for more information:
Erika.\Waalkes@nyulangone.org
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