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Background

The IU Simon Comprehensive Cancer Center’s (IUSCCC) Clinical Trials Office (CTO) is consistently looking to improve existing methods of clinical research support, as well as investigating novel ideas, technology, and
projects that might help to do the same. Undertaking such projects are vital to the success and growth of a clinical trials office in the everchanging world of research. However, facilitating large-scale projects with
multiple stakeholders/ entities can be a difficult task, especially when trying to balance such endeavors with everyday workload. Administrators and managers, let alone staff, are often unable to devote large amounts of
time to various projects and initiatives, as they are supporting the ongoing needs of their own daily role. To help address this concern directly, the IUSCC’s CTO has created a dedicated position, Advanced Project
Manager (APM), whose role description is framed around providing large project management support, as well as upkeep and reporting on implemented projects.
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Lessons Learned & Future Directions
e Maintaining autonomy/job satisfaction for CTO employees who enjoy project management without hindering project success
e Developing clear understanding/ communication around what project or its pieces are owned by each person participating in its implementation
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