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Background Goals

Clinical trial sponsors provide By designing a user-friendly inventory program within LabVantage, an enterprise laboratory information management system (LIMS), we aimed to decrease the time from kit delivery to
protocol and visit-specific storage to <7 days, decrease the time from kit expiration to destruction to <30 days, reduce the occurrence of misplaced supplies and downstream trial activation delays, and increase overall
biospecimen collection Kkits that inventory accuracy. We also aimed to establish a new operational process for transporting and storing supplies at an off-site facility with appropriate space and storage organization.
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Before 2018, the Clinical Trials

Office at NYU Langone Health Development of a clinical trial inventory system using LIMS LabVantage began in 2017.
(NYULH) Perimutter Cancer Center Requirements included:

(PCC) lacked a functional system « Ability to classify kits by protocol, cohort, and visit

for managing clinical trial kit « Create a one-to-many relationship between kits and time points

invantoras. « Notification of low quantities/ expiration in real-time and record locations

A 1300sf off-site facility In 2018, we
8 city blocks from the
research laboratory was

designed to house The new software now maintains accurate

2400sf of shelf space. inventories for over 250 protocols — monitoring

over 3,000 kits. A sophisticated inventory program

Establishing an off-site high-density storage facility was dependent on having an accurate inventory in combination with high-density storage, proper

system, obtaining space from NYULH Real Estate Development and Facilities (RED+F), establishing ORGANIZATION staffing, and efficient workflows made establishing
workflows for transporting supplies to the laboratory, and investing in laboratory research assistants an off-site storage facility feasible.
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