Fostering Portfolio Stewardship through a MOFFITT

Trial Portfolio Balancing Framework CANCER CENTER

Jay Lebsack MA, Hatem Soliman MD

Background Trial Portfolio Balance Essential Elements Refinements and Next Steps

Disease-based programs (DBPs) and their respective

clinical research medical directors (CRMDs) were Patient Clinical Research

facing challenges with respect to trial portfolio Impact Medical Director

management and maintaining appropriate CTO Sovalaiia Guide v.1

resource utilization.

Clinical
SRS Trial
. . . elgifellle Reference guide developed for current and new

(1) Establish a new framework for maintaining trial Balance CRMDs (and Chairs and CTO Administrative
portfohg balance at both the disease-program and Scientific Financial Leaders) to provide clarify on roles & responsibilities
enterprise levels Impact Sustainability and portfolio stewardship principles.

(2) Implement new tools and training to aid CRMDs and

CTO leadership optimize trial portfolio management Faculty & leam Viember Weliness N e
360 Portfolio - - ¢

- u sors Brea 15/22
ustainzbility
- Leaging: 15-25% porticlio
- Juci: 10% portoli
s Breaiat rals .
i 1 83
i1 E 17% =i =0 oMamm (ojrzineio
.
sponsor Trials Expected Accruals. Actual Accruals “
o . o [Trial Portfolio by Disease Disease Fortfolio
= E 31 a IDisease OTA Pending (OTA < 3mth) -
phzrma 1= 120 a0 er s 0 N =
insstutional o o 1 e /asic = : - Y
n n Total 18 151 Pancreatic 1 1 . ] =
eromce 1 0 : ,
% Breakdown  Trials % Metric jcolorectal 4 0 N |
i 0 0% 20% Janal 1 0 N N [ |
nct s 2% 0% hutisice 3 1 ¢ N . : . . [ S
frotat 15 s & &8 &8 ¥ F
Ol mPending (07 < 3
“wrials in italcs are Ciosed to acerual- kept on this listing for accrual numbers to match
GEE)
Accruals
i Remai| v | Accruf ~ | Fr23 Total Accr ~ |
(adi.
)
Aaffit Co
i [
finical Trials | I

Retreat (Dec ‘22) with CRMDs and CTO Leaders

Cooperative

Phgse@ 182 0 oo
E_ 1&2 : (CT Rev to Forecast)
A eSnda o Al Session by R hSrE _ Industry i Gl Program developed a dashboard to manage to
° 0 .

trategic Alignment Session by Research SrExecutives S0 e EERER SO portfolio framework. Gl Shared w,/ other DBPs &

tool/ format refined & was adopted across all
Trial Mix Trial Mix by Moffitt Scientific Financial DBPs

References

* Portfolio Stewardship Educational Session
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* Leadership Skills Session (Leading thru Influence)

e | DBPs are asked to align portfolio to these four dimensions, noting where NCCN. “NCCN Best Practices Committee Report on the
(Led by Organizational Development Office) factors are not practical or appropriate for the DBP (ex: Bone Marrow 2020 NCCN Clinical Research Benchmarking Survey”,
Transplant portfolio will have a larger mix of Cooperative Trials) December 2020.
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