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BACKGROUND: The Monitoring and Auditing Tracking System (MATS) is a clinical research platform developed to better manage external monitor/auditor visits. A primary function of MATS is to facilitate monitoring visits for Memorial Sloan
Kettering Cancer Center’'s (MSK) industrial-sponsored portfolio with scheduling, requesting access to MSK systems, collecting and sharing feedback, and storing relevant data. MATS enables real-time identification and communication of
significant issues/trends immediately after an external monitoring/audit visit with the completion of its digital Feedback Form — the cornerstone of the MATS quality initiative.
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GOALS: OUTCOMES: CONCLUSION AND FUTURE DIRECTIONS:
Increase the completion rate by identifying the root cause(s) for The implementation of the MATS enhancements resulted In: - Continue to explore additional ways to streamline and faclilitate the
non-compliance - A consistent two-fold increase in Feedback Form compliance rate completion process to further improve compliance
Improve the granularity of data received by revising feedback . Positive trends in operational processes such as data entry and query resolution - Delineate data more granularly to unlock full value potential of MATS
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