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Background MethOdS Implemeﬂted Outcome

In 2016, a data reporting tool was created and 1. Engaged study teams for feedback on areas of The data reporting tool was streamlined, with

implemented at the UCSF Helen Diller Family Improvement for data report tool elements added and deleted. « Monthly reports that can be customized by program
comprehensive Cancer Center (UCSE - 2. Used Microsoft Excel as platform of choice for + Staffing information was included in order to trend and month

HDFCCC). The tool tracks data entry completion data analytics and visualization . ; . .

rates by Clinical Research Coordinator (CRC), by data completion vs staffing changes « Data benchmarks against previous month as well
StUdy, and by type of event (eg StUdy Visit, 3: De_VEIOpe(_j metriCS and visualizations to e« Tool was re-formatted to reduce file size and as the HDFCCC average

query, SAE, etc.). The tool has been used to highlight deficiencies prevent breaks in Excel formulas * Includes tables, graphs, and tables

identify and focus study team efforts on specific

areas with deficiencies, inform on staffing needs, « Added in a calculation of total volume of study As of April 2019, CRMs are required to present
help with workload assessments, and provide visits to help give additional context for each monthly summaries from data dashboard to their

The implementation of new changes spanned

(C:Igﬁr?glzrtii)enp?cqte-f(i)r?é%tgssgﬂtlgtralrelgicrll%rsdg% eDrﬁtea:ed across 3 months, from initial feedback to official Program’s moninly data completion 3glsdhybge§rgigg ?1; roe%r?r:n v:jseu%?igirﬁhitpr.e-rr]ggs‘ over
into the electronic data capture system) has roll-out of updated tool. The feedback was * Automated the process of creating a monthly report  ime "hecoming propactive in hiring gdistributing
Improved year after year since implementing the workload, and troubleshooting specific areas of
00| v at 869/ I t May 2019 well as the Clinical Research Managers (CRMs) N ducing th her of d

ood (ﬁ“”e” y?} I(I) ovecria as % ay 2019) from the cancer center. An interactive data dashboard was created in Excel need, such as reducing the number of days to
and the report has allowed us to be proactive in for report-outs to study teams, in addition to senior enter data.

taking the appropriate actions when goals are not leadership.

met.

In 2019, the tool underwent optimization in order .
to standardize the method of transforming the Program Specific Data Dashboard - Demo Lessons Learned
raw data collected into a simple report to display

key performance indicators and data trends in

Lx\ﬂ: Helen Diller Fam“y Select Group: Program_Name

order to inform future strategies and Comprehensive select Month: aprl CRSO DATA REPORT DASHBOARD - MONTHLY SUMMARY « Do not collect or request information beyond
TAriti : Cancer Center : : . : :
prioritization. what is required; on the flip-side, present
average €102 Data Completion - Overall _f 256 increase rationale and justification for the data points
lzza;:raai?vznmplﬂim{%} jii Ejﬂn 9:40 i: ifrr"lﬂg:luf:j:flhg::atznmpletinn tha‘t are belng requeSted
° 1T 76.8 MN/A N/A MN/A Met
Sponsor 88.2 Ba a0 2% 90% Cancer Center Goal . L
GOﬂlS to b€ aChleV@d Therapeutic wroom oMo pata Completion - By Therapeutic Type « Data dashboard can provide an efficient
on-lnerapeutic \ . . . . . .
Target % 00 %5 % means of providing information to aid in
Total (days) 58 54 52 32 - business decisions
SAEs 1.5 N/A 2 N/A Thera- 86.7
Recon sheets 3.1 MN/A 1 MN/A peutic
3 ici = Cancer Center Average Data Completion - By Study Type ¢ DO nOt need eX enSIVe rO ramS, MleOSOft
Average (days) - study visits m
. .. . Overall_ 6 56 39 17 B - Program Average Excel allows for simple data analytics
1. Refine Elements: Scrutinize all data points Cooperative e onke ot appione P Y
from established data reporting tool for relevance sponsor s 82 57 25
In order to remove any non-value added Average (days) - queries coonerive |
elements; Overall _ 7.5 7.7 6.1 1.5 . .
:Zstflrnperatl j:: rj; :U,l :Jf; Average Days to Enter Data Future Dlrecthn
2. Automate process: Develop an automated Spansor 75 38 98 : 158
process of data manipulation to prevent errors This  Previous Target: | | N
and to reduce effort; and S L B e 1060y * Integration with OnCore and ability to run
] . ] # of CRC Separations 1 0 Study Visits < 10 days e po rtS
3. Develop Dashboard: Use data visualization #of CRC Starts 0 0 i
tools to transform data into a simplified report for Total #of Study Visits SR . -
nge 14.3% Tota (days Sty Vi « Calculation of % data completed within x days
use by study teams Rehange A s o ! ’ P y

(i.e. within 5, 10, and 30 days)




